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Objectives

At the conclusion of this presentation the participants will be able to:

1. Develop a model for collaborative medical & nursing student clinical 

practice using high fidelity simulators. 

2. Identify 2 scenarios for effective interdisciplinary clinical practice 

using high fidelity simulators. 

3. Identify three competencies for collaborative interdisciplinary 

scenario simulation practice using high fidelity simulators.
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Background

IOM

The Institute of Medicineõs various quality reports have served as the 

basis to identify and describe the foundational element of poor 

communication amongst the health care team as the key to improve 

health care. 
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Background

IOM

The IOM recommended implementing interdisciplinary education as 

a primary solution to ensure collaboration and communication

within the team.

IOM, 1999, 2001, 2003, 2004
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ICCP Project

The Interdisciplinary Clinical Collaborative 

Practice (ICCP) Project:

Åtwo colleges of nursing 

ðTexas Womanõs University 

ðTexas Tech Health Science Center

Åmedical school

ðBaylor College of Medicine



7

ICCP Project Genesis

Baylor College of Medicine:

Test medical student exit competencies using 

simulator to verify abilities to

ð Diagnose

ð Order appropriate treatments

ð Recognize when they need help
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ICCP Project Genesis

TWU:

Test nursing student competencies to 

ð Synthesize knowledge from previous semesters to 

provide safe care

ð Communicate effectively with the physician

ð Recognize when they need help in caring for a 

patient



ICCP Project
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ICCP Project

Establish an interdisciplinary collaborative 

clinical education program in a òpatient 

safeó, risk free environment using

high fidelity simulators. 
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High Fidelity Simulators

ÅControlled environment -laboratory

ÅProgrammed scenarios (PNCI)

ÅRepeatable patient variables

ÅFocus on communication & care tasks

ÅSafe to òfailó in case of negative patient 

outcomes
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Collaborative Project Team 

Locations



TMC

( TWU/BCM)
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TMC Fast Facts
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TMC Fast Facts
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BCM
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ÅMedical school 681

Å9 hosp/clinics 

ÅApprox 50% female

Å38% underrepresented



TWU-Houston
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more than 1,300 students 

Ånursing

Åphysical therapy

Ålibrary science

Åhealthcare administration 

occupational therapy

Ånutrition



TWU-Denton
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Primary campus

6000 students

College of Health Sciences

College of Nursing



Texas Tech
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Allied Health Sciences

Biomedical Sciences

Nursing

Pharmacy

HSC School of Medicine

Paul L. Foster School of Medicine

http://www.ttuhsc.edu/sah/
http://www.ttuhsc.edu/gsbs/
http://www.ttuhsc.edu/son/
http://www.ttuhsc.edu/sop/
http://www.ttuhsc.edu/som/
http://www.ttuhsc.edu/fostersom/
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Collaborative Project Team Model

Specialty Areas ðPhase I

ÅContent (clinical-nursing/medicine)

ÅCommunication

ÅSimulation

ÅProject Manager
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Project Team

ÅClinical content

ðPatient care tasks/activities

ðEstablish competencies

ðEvaluation tool
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Project Team

ÅCommunication

ðSBAR, RIME 

ðEstablish competencies

ðEvaluation tool
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Project Team

ÅSimulation

ðScenario

ðMoulage

ðCueing

ðVideo

ðEvaluation tool
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Project Team

ÅProject Manager

ðCoordinate meetings

ðOrganize work products

ðParticipate as needed
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Pilot Content

ÅòPatientó & scenario

ÅNursing and medical student



Project PilotTimeline

ÅTexas Tech visit 9/21

ÅBCM visit TWU  9/24

ÅScenario selection 10/8

ÅOutline Project Schedule & Tasks 10/22
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Project PilotTimeline

ÅTeleconference 11/1 

ðReview the scenario

ðMeet the team

ðStudent selection criteria

Åvolunteers

ðReview task assignments
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Project Pilot Timeline

ÅTeleconference 11/28 

ðFinalize pilot plans

ÅPilot 12/3

ÅTeam debrief 12/10
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Timeline
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9/21 11/110/30 11/28 12/310/8 10/22 12/10

Virtual meeting Videoconference Pilot
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Scenario Selection

ÅMust have

ðInvolve changes in assessment 

ðHave a variety of treatment options 

ðPatient can die if communication isn't clear
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Scenario Selection

ÅReviewed METI high acuity scenarios. 

Identified

ðPulmonary embolism in a postoperative 

patient

ðCOPD exacerbation with respiratory failure 
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Scenario Selection

ÅRationale

Scenarios force:

ðrelating information between team members 

ðdiscussion

ðworking through these opportunities 

(communication, conflict resolution, team 

building) build respect and trust
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Scenario Selection

ÅSelected:

ðPost-op PE scenario selected 

Åappropriate for surgery or medicine Sub-Intern




