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Objectives

At the conclusion of this presentation the participants will be able to:

1. Develop a model for collaborative medical & nursing student clinical
practice using high fidelity simulators.

2. ldentify 2 scenarios for effective interdisciplinary clinical practice
using high fidelity simulators.

3. Identify three competencies for collaborative interdisciplinary
scenario simulation practice using high fidelity simulators.
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Background

|IOM

The I nstitute of Medicineds vario
basis to identify and describe the foundational element of poor

communication amongst the health care team as the key to improve

health care.
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Background

|IOM

The IOM recommended implementing interdisciplinary education as

a primary solution to ensure collaboration and communication

within the team.

IOM, 1999, 2001, 2003, 2004
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ICCP Project

The Interdisciplinary Clinical Collaborative
Practice (ICCP) Project:

A two colleges of nursing
OdTexas Womandés Univer si
0 Texas Tech Health Science Center

A medical school
0 Baylor College of Medicine
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ICCP Project Genesis

Baylor College of Medicine:

Test medical student exit competencies using
simulator to verify abilities to
0 Diagnose
0 Order appropriate treatments
0 Recognize when they need help
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ICCP Project Genesis

TWU:

Test nursing student competencies to

0 Synthesize knowledge from previous semesters to
provide safe care

0 Communicate effectively with the physician

0 Recognize when they need help in caring for a
patient
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ICCP Project
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ICCP Project

Establish an interdisciplinary collaborative
cli1 ni cal educati on p
safedo, risk free e]
high fidelity simulators.
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High Fidelity Simulators

A Controlled environment -laboratory

A Programmed scenarios (PNCI)

A Repeatable patient variables

A Focus on communication & care tasks

ASafe to oO0failodé in casc
outcomes
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Collaborative Project Team
Locations
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( TWU/BCI\/I)

e
Texas Medxca Cent
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|tic|r|5 - Includes time students and
agencies of-government and 23 are thap-7%5,000 part-time

private not-for-profit health

institutions
5.5 Million - Approximate patient
visits

10,000+ - International patients
6,500 - Beds; 500 bassinets

studen
1,000 - Acredyin the South Main
Fer locations
throughout Houston, Texas and
internationally

%1.2 Billion - Dedicated to

a8 plus o

10,000+ - M.D.s, Ph.D.s and other patient care for individuals with

doctorates

73,600 - Employees

26,000+ - Registered nurses,
LVN's, clinical caregivers,
technicians, and medical support
staff

13,500 - Volunteers
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BCM

Baylor College of Medicine

limited or no resources

%1 Billion - In research
conducted by institution members
46,500+ - Parking spaces with
5,000 new parking spaces under
construction
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TMC Fast Facts

Degree and Diploma-granting
Educational Institutions

# Baylor College of Medicine
*+ The University of Texas Health

Science

Center at Houston

The University of Texas M.D.
Anderson

Cancer Center

University of Houston System
Rice University

Texas A&M University System
Texas Woman's University
Prairie View A&M University
Texas Southern University
Houston Community College
System

Michael E. DeBakey High
School for

Health Professions
(part of the Housten Independent
School District)

BCM

Baylor College of Medicine
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MMedical school 681
59 hosp/clinics
A\pprox 50% female

/88% underrepresented
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TWU-Houston

more than 1,300 students
Mwursing

Aohysical therapy

Aibrary science
Mealthcare administration
occupational therapy
Aautrition
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TWU-Denton

Primary campus

6000 students

College of Health Sciences
College of Nursing
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Texas Tech

From here, it’s possible.
At the Texas Tech University Health Sciences Center,
health care professionals receive a hands-on
education coupled with innovative research
opportunities. Discover how we're
advancing the health of people in
West Texas and beyond.

Allied Health Sciences
Biomedical Sciences

Nursing
Pharmacy

HSC School of Medicine
Paul L. Foster School of Medicine
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http://www.ttuhsc.edu/sah/
http://www.ttuhsc.edu/gsbs/
http://www.ttuhsc.edu/son/
http://www.ttuhsc.edu/sop/
http://www.ttuhsc.edu/som/
http://www.ttuhsc.edu/fostersom/

Texas Woman’s University

Collaborative Project Team Model
Specialty Aread Phase |

A Content (clinical-nursing/medicine)
A Communication
A Simulation

A Project Manager
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Project Team

A Clinical content
0 Patient care tasks/activities
0 Establish competencies
d Evaluation tool
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Project Team

A Communication
0 SBAR, RIME
0 Establish competencies
0 Evaluation tool
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Project Team

A Simulation
d Scenario
o0 Moulage
d Cueing
0 Video
o0 Evaluation tool
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Project Team

A Project Manager —
0 Coordinate meetings | e
0 Organize work products
0 Participate as needed
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Pilot Content

AdbPatiento6 & scenari o
A Nursing and medical student
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Project PilotTimeline

A Texas Tech visit 9/21
A BCM visit TWU 9/24

A Scenario selection 10/8
A Outline Project Schedule & Tasks 10/22
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Project PilotTimeline

A Teleconference 11/1
d Review the scenario
d Meet the team

d Student selection criteria
Avolunteers

0 Review task assignments
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Project Pilot Timeline

A Teleconference 11/28
0 Finalize pilot plans

A Pilot 12/3
A Team debrief 12/10
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Timeline

9/21 10/8 10/22 10/30 11/1 11/28  12/3 12/10 :

I Virtualmeeting I Videoconference I Pilot
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Scenario Selection

A Must have
0 Involve changes in assessment
0 Have a variety of treatment options
0 Patient can die if communication isn't clear

30
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Scenario Selection

A Reviewed MET]I high acuity scenarios.
ldentified

0 Pulmonary embolism in a postoperative
patient

0 COPD exacerbation with respiratory failure
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Scenario Selection

A Rationale
Scenarios force:
d relating information between team members
0 discussion

o working through these opportunities
(communication, conflict resolution, team
building) build respect and trust

32
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Scenario Selection

A Selected:

0 Postop PE scenario selected
Aappropriate for surgery or medicine SubIntern

33
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